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Deployment Case Study

Indiana School District

1,500 Desktops in 3 Days

A large school district in Indiana found themselves with a
problem. It was December, their student desktops had
become out of date, and they didn’t want to wait until the
end of the school year to replace them. The catch: they
wanted to conduct the refresh without any disruption to the
activities of the students and faculty. This left them with an
extremely short window of time — the entire installation
would have to be completed in a compressed timeframe
during winter break.
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Fortunately, Bell Techlogix had the expertise and personnel to
help the school system to accomplish its goals. Bell worked
with school personnel to determine the best, most cost-
efficient units for replacement.

Bell ordered, tagged and imaged the units, then dispatched
four trucks and 24 technicians to remove the old equipment
and install the new over the short winter break. As a value-
add, Bell created an asset tagging system that allowed the
schools greater visibility into the exact room location of each
asset purchased. Within three days, the installation was
complete. The school system was happy, the students were
thrilled, and the installation was error-free. Bell provided a
turnkey solution, allowing the schools’ IT teams to focus on
other priorities, while Bell handled the entire installation
from start to finish.

The Bell Techlogix Difference

The Challenge

Outdated desktops were draining resources and
hindering productivity. The school wanted to replace
the computers and monitors immediately, with no
impact on the student users.

The Solution

The school system contacted Bell Techlogix, who
worked with the schools to determine the best
equipment. Bell Techlogix negotiated the best
possible pricing for the units and ordered 1,500
desktops and monitors to replace units in eleven
schools throughout the School District.

In order to have the least impact on student users,
Bell Techlogix coordinated the delivery and removal
of the old systems to coincide with the winter break.

On all disposed equipment, Bell Techlogix provided
Department of Defense data elimination 5220.22-M,
EPA compliant recycling, and certificates of data
elimination.

The Difference

Bell Techlogix shipped the desktops and monitors to
its 60,000 square foot configuration center, where a
team of 8 trained specialists applied asset tags and
imaged the systems. Bell Techlogix then deployed
four project teams to the schools to remove and
install the new equipment.

Three days later, 11 schools within the district had
1,500 new desktops and monitors. Students arrived
after winter break to find new computers where
the old ones had been, and enjoyed the benefits
of a seamless upgrade.
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